DRONA/CS/V0.4 // SCHEME PLAYBOOK

The Architect’s

Blueprint

Mastering Domain 3: Academic
Leadership, Curriculum &
Institutional Contribution

TOTAL WEIGHTAGE: ||
100 MARKS (10%)
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D3.1 The Blueprint
[40 Marks]

Curriculum Development & Academic Design.
Focus: Expanding the institution's academic

offerings and resources. __J

=

STRATEGIC SUPPORT SYSTEHS 2
—
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R R A

DATA JUNCTION: NODE
DATA CABLING

FOUNDATION
& FLOORPLAN

LEVEL 0 - SUBSTRUCTURE

DATA CORE INTEGRATION

DATA CABLING

STATUS: CORE DEFINETION | DWTA: ACADERTE_RESGORCE_EAPANATON | VERSIOM: 3.1.A | HARK: 48,80

| PHHI?\ [ ——

rbB.Z The Framework y
[30 Marks]

Institutional Responsibilities & Leadership.
Focus: Running the operational machinery and
driving strategic transformation. __J

STATHS: GPERATLOMAL DRIYE | DATA: STRATEGIC TRAMSFORMATION | WVERSION: 3.2.8 | MARK: 38.88

| PaNEL 3 pE—

rb3.3 The Inspection J

[30 Marks]

Accreditation, Quality & Academic Governance.
Focus: Validating institutional quality to the

outside world.
JL_ ko |

STATUS: ENTERMAL YALIBATSON | DATA: QUALITY_ACCREOITATION | VERSION: 3.3.C | MARK: 38.00
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I"CRITICAL INSIGHT: The DRONA standard |
heavily rewards initiation. Moving from
a Member to a Chairperson doubles or
triples your final score for the exact

| Same initiative. ¥

Level 1: The Architect
[1.5x - 2.0x Multiplier]

Roles: Lead, Chairperson, Project Coordinator,
Lead Developer.

Value: Drives the initiative from conception to
approval.

Level 2: The Core Engineer
[1.0x - 1.5x Multiplier]

Roles: Core Team Member, Member Secretary,
Joint Coordinator.

Value: Essential operational support and
drafting.

Level 3: The Contributor
10.50x - 0.75x Multiplier]

Roles: Member, Supporting Contributor.

Value: General participation and input.
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The DAF Dial (Duration Adjustment Factor)

6 - 12 Months
= 1.0x baseline

< 6 Months
= 0.5x penalty

M |
|

> 12 Months
= 1.25x bonus

Applies strictly to Formal Leadership Roles (D3.2.1).

The Anti-Redundancy Firewall

NO DOUBLE-DIPPING PROTOCOL

# D3.2.1 E

(Leadership
Role)

D3.3.1

(Accreditation)

i £

= E

B D3.2.2 .

(Committees
for that Role)

3 33358 i

(Policy
Drafting)
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Academic Engine

- v - v - v -
D3.1.1 Governance & k. D3.1.2 Programme & Course [_b3.1.3 Academic Resources
Structuring [8 Marks] . Development [12 Marks] | & MOOCs [20 Marks]
Writing the rules Building the pathways Scaling the reach
L_(BDS, Academic Euuncil).__J (New Minors, Honours, LSSWAYAM/NPTEL, E—Euntent)lj
L_Electives). .

| KEY INSIGHT: Half of the marks in Curriculum Design (20/40) are locked behind digital resource '
- creation and MOOCs. Traditional syllabus updates are no longer sufficient. 4
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D3.1.1: Academic Regulation & Governance

The AGCS Scoring Engine

INPUT: Role Weightage

The Boundaries

‘ AGCS = (Lead x 1.5) + (Coxre x 1.0)
‘ + (Member x 0.5)

v

ELIGIBLE PLAYS

.
\f
il

- r
L0

N
REJECTED CLAIMS

J

AGCSE=23 @7

!

MAX REWARD:
2 Marks per year

Curriculum Framework
Development

NEP Implementation
Committees

Interdisciplinary
Structuring

BoS Participation

» Routine syllabus

® Course file

* Routine meeting

updates

preparation

attendance without
identifiable
contribution

M Gemini Notebook



D3.1.2: Academic Programme Development

( Weight = 2.00 )

Weight = 1.50 >
CONTRIBUTOR ROLE |
(Member on either track) _
< Weight = o.75>>

% CRITICAL CONSTRAINT: Must be formally approved academic offerings.
Teaching an existing course or making routine updates yields 0 marks.

PROGRAMME LEVEL
(Minors, Honours, Certificates)

COURSE LEVEL
(New Elective, Value-Added)
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D3.1.3: Digital Resources & MOOCs

The Highest-Weighted Indicator (20 Marks)
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The ARDS Engine

(Academic Resource Development Score)

Requires verified —
resource links, LMS
records, or repository
proofs.
Routine course delivery
materials are heavily
rejected.

MOOCs / Structured

2 : 2.00
Online Learning MOTEinlTan
(Lead Developer) P
Standard Academic 1.00
Resource (Lead) Multiplier
Co-Developer / 0.50
Contributor Multiplier
=

Max marks (5 per year) achieved ]

with an ARDS > 5.0
[
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D3.2: Transitioning to Operational Leadership

D3.2.1 Formal Leadership [5 Marks]
The Official Titles
(Principal, Dean, HoD, IQAC).

N

D3.2.2 Committees & Events [15 Marks]

The Operational Engine (Admissions, Exams, Convocations, Anti-Ragging).

JE—

D3.2.3 Transformation Initiatives [10 Marks]
The Future Proofing (ERP, Automation, New Centers).

e jjj g

KEY INSIGHT: Operational execution (Committees & Events) carries
three times the weight of merely holding an administrative title.

=
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D3.2.1: Formal Leadership Scoring Matrix

Y-AXIS
Role Level (LRS)

. =

WARNING: Informal

' responsibilities or committee
- memberships claimed here
- trigger automatic rejection.

X-AXIS
Duration Factor (DAF)
< 6 months 6-12 months > 12 months
(0.5x) (1.0x) (1s25%)
Level 1 B Bl il il
(Institution: |
Principal, Dean, 1.0x 2.0x | 2.5x
COE) = 2.0x . |
| -'I -I:I - I
Level 2

(Division/Faculty:
Assoc. Dean) = 1.5x

0.75x

1.5x

1.875x§

| =7

Level 3
(Department/Centre:
HoD, Placement) = 1.0x

0.5x

1.0x

1.25x

T Gemini Notebook



D3.2.2: The Operational Engine

| Student
 Welfare

Academic
Festivals

Admissions

r =
| The ISS Engine

(Institutional Service Score)

Chairperson/Convener (1.5)
Member Secretary (1.8)
Member (8.5)

. \q iin

Tﬁhti-Ragging &

__Z Discipline

Convocations D
A — -~ EjﬂT

FIREWALL REMINDER: Cannot claim accreditation activities (D3.3.1) or transformation projects (D3.2.3) in this section.

3N

I

N
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D3.2.3: Institutional Transformation

@ u

The ITS Engine (Institutional Transformation Score)

Lead/Coordinator (1.5) | Core Team (1.0) | Member (0.5)

\/ HIGH-VALUE PLAYS _: LOW-VALUE REJECTIONS
ERP implementation Routine administrative
across institution work

Establishing a new Minor software updates
research centre

CHiider s c e, Regular department

maintenance

retention systems

Digital campus
initiatives
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D3.3: External Validation & Quality

r —®]

D3.3.1 Accreditation &

Rankings [7 Marks]

Validating internally:
NAAC, NBA, NIRF, Qs. |

- ="

Governance [15 Marks]

Influencing externally:
Senates and BoS of OTHER

institutions.

(@ _\La
D3.3.2 External h

Applicant’s
Institution

ENL

Other

Documentation [8 Marks]

F_Writing the strategic laws:
Research Policies, Quality

e

Manuals.

r A\~
| D3.3.3 Policy & =y

\:D#'g;—”

& T — National Universities
- Bodies
74 e ~ DO X
KEY INSIGHT: External influence yields the highest individual reward. Participating in other institutions’ governance
(15 marks) is worth nearly double the internal policy work (8 marks). y




The Documentation Firewall

D3.3.1: Accreditation R SN D3.3.3: Policy Formulation

Focus: NAAC Criterion Leads, NBA SAR Teams, /\ STRICT FIREWALL:
NIRF Data Coordinators, Academic Audits.

Focus: Drafting Research Policies, IPR Policies,

Data entry work for Strategic Plans, Quality Manuals.

accreditation is heavily rejected.
QCS Engine: Lead (1.5) | Core (1.0) | You cannot claim an AQAR PDS Engine: Lead (1.5) | Core (1.0) |
Member (0.5) report under both sections. Contributor (0.5)

1 R | |
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D3.3.2: The External Ecosystem

Ecosystem Orbit

Autunﬂmuus My,
Colleges \

‘23 State Boards

i a,x —
< -,,:,, -rfj,'.- \_

R External
[/j :-"’/_/ Universities
The Candidate
RO Y
\\Q\\__ anme {M:JL s ‘::"f:. b f,ﬁ

External Univeréities

_m_f/StﬂtE Boards

The AGS Engine (Academic Governance Score)
University Governing Body > = 2.0
Research Board/BoS Chair - 1.5
BoS/Academic Member -3 1.0

The Participation Factor (PF)

1-2 meetings attended - 0.75x penalty
3-5 meetings attended - 1.0x baseline

>5 meetings attended - 1.25x bonus

L
E_iﬂDW REJECTION RULE: Internal BoS members of their own institution, journal .j
_k‘IEV1EWEIS, and edltorlal board members are strlctly r9]ected here. _j




Constructing the Evidence Dossier
Surviving AI-Assisted and Human Audits

] —— f | e
The Role Pin: (g . =——— = __q,ﬁﬁj The Duration Pin:
Tl % OFFICIAL INSTITUTIONAL DOCUMENT ( b=
Must explicitly state the (APPOINTMENT OROER) k \/ Must show clear start/end
role (L?ad vs Member) to e e dates‘tu ca}culate the
trigger the correct | HEADER/LOGO DATE OF ISSUE ] Duration Adjustment
multiplier. Factor (DAF).
SUBJECT: APPOINTMENT ORDER - ——
TO: [CANDIDATE NAME] .
BODY: [APPOINTMENT DETAILS]
—® | ROLE: [ROLE TITLE] /
DURATION: [START DATE] TO [END DATE] i g
;]- -: ¢
: SIGNATURE AUTHORITY J ’//////
The Output Pin: e~ | o[ ATTACHYENTS: [CLIP ICON] [FILE NAME] . (ﬁ The Identity Pin:
Minutes or approved | e Ensure name matches the
policy must be attached. | thﬁiéﬁﬁf application exactly for
Appointment letters alone automated AI validation.

do not prove execution.
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Synthesis: The Master Faculty Playbook

A strategic pathway to a perfect 100/100 score

|

LT 100/100
Play 1 (Curriculum): Lead Developer for 1 new Minor + Created 1 SWAYAM MOOC = 32 points.
Play 2 (Operations): HoD (>12 months) + Lead of ERP Implementation = 15 points.
Play 3 (Events): Convener of 2 Major Exams + Convocation = 15 points.
Play 4 (External): BoS Member at 2 external colleges (>5 meetings) = 15 points.
Play 5 (Quality): NAAC Criterion Lead + Authored Research Policy = 15 points.

Total: 92 points. Add minor committee memberships to reach exactly 100.

(

THE MASTER STRATEGY: Maximum marks do not require doing everything. They require executing
high-multiplier lead roles in a few strategic areas without hitting redundancy firewalls.

-
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